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To whom it may concern, 

It is with great pleasure that I submit this grant proposal from the Aaron Reed Memorial Foundation, requesting funds in the amount of $9,000 for the fiscal year 2014. This grant would provide nine $1,000 scholarships to graduating seniors from Southeastern High School in 2014. With these scholarships the Aaron Reed Memorial foundation strives to achieve its goals of honoring the memory of fallen soldiers and increasing local veterans’ awareness. 

Southeastern High School is located near Chillicothe, OH in Ross County. The foundation was created by Sarah Duvall, Aaron’s mother, in an attempt to honor his memory and allow students the opportunity to enroll in higher education. Currently the Aaron Reed Memorial foundation has awarded over $52,000 in scholarships and donations since 2006. Last year alone the Aaron Reed Memorial Foundation donated nearly $13,000 to local students and charities. 

With the funds requested the Aaron Reed Memorial Foundation would be able to easily award the nine scholarships anticipated in 2014. Funds generated by the foundation would be used for organizing veterans’ awareness events and fund raisers. Any additional funds would be set aside for the scholarships to be awarded in 2015. 

The Aaron Reed Memorial Foundation is the dream of a mother who wanted to honor her son for years to come. It is my hope that you will help us in honoring Aaron and other fallen veterans by contributing to the cause. 

Sincerely, 

Josh Cooper
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Abstract

Background Information

In 2005 Marine LCPL Aaron Howard Reed was killed in action in Barwanah, Iraq. In an attempt to honor Aaron for his service and paying the ultimate sacrifice for his country the Aaron Reed Memorial Foundation was created. The goal of the Aaron Reed Memorial Foundation is to generate veterans’ awareness by providing high school seniors with annual scholarships and through annual veterans’ awareness events. Since 2005, the Aaron Reed Memorial Foundation has distributed over $52,000 in scholarships and donations. Notable donations include Blue Star Mothers, Habitat for Humanity and Flags of Honor. The Aaron Reed Memorial Foundation is chaired by Sarah Duvall (Aaron’s mother), Joe Barker and Ben Barker. 


Through the distribution of scholarships and charity events, the Aaron Reed Memorial Foundation has generated a sense of awareness in the local community. The foundation has awarded over 35 scholarships and now partners with Southeastern High School in many of its charitable events. Southeastern High School hosts the annual Aaron Reed Memorial Cross Country Meet and many of the local high school seniors fulfill their community service requirements by volunteering at Aaron Reed Memorial Foundation events. The foundation also partners with Southeastern High School in an annual Veterans Day celebration. Every year Southeastern High School hosts, with the help of the Aaron Reed Memorial Foundation, the National Veterans Awareness Ride. Traditionally, this is the last day of class. This year the student attendance was higher than the two previous days. This is evidence that the efforts of the Aaron Reed Memorial Foundation are increasing the awareness of local students.
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Statement of Need


There are two primary problems facing the students of Southeastern Ohio. The first being the financial distress that many students face. Many students in Southeastern Ohio are from Title 1 schools. For example, 34% of students at Southeastern High School are on free and reduced lunch and 15% are special education. This means that many of the students from this region do not complete college degrees. The second problem these students are facing is the lack of knowledge of current events and veterans affairs. Many citizens complain that local youths do not respect the sacrifices made by our military veterans. This is primarily because they lack the knowledge of such sacrifices. In the current educational system curriculum is focused on math and reading. In many states students are not assessed on social studies until their 10th grade year. Without the necessary education students cannot be expected to understand the great services rendered by all of our veterans.

In the past, funding has come through the hard work and dedication of many volunteers. The ARMF has annual fundraisers that generate enough money to cover the scholarships and operational expenses. The foundation has also been able to make donations to other charities that focus on veterans and veterans’ awareness. Golf scrambles, cross country meets and concerts. Your grant would allow the foundation to become more financially independent by allowing them to create a general fund from the money earned in 2013.  


Award Selection

Students are required to apply for the Aaron Reed Memorial Scholarship. Applications are then reviewed by the key staff members. Students are then selected based upon two criteria; exemplary scholarship and leadership. These two criteria were very dear to Aaron’s heart, thus the reason for the focus on the two. The top nine students in each category are then awarded a $1,000 scholarship on graduation day. 
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Objective

The purpose of Operation Aaron is to help the Aaron Reed Memorial Foundation obtain the funds needed to award 9 scholarships. It is through these scholarships that the Aaron Reed Memorial Foundation makes its greatest impact. The scholarship is awarded to students who exemplify strong character and leadership skills. In order to award these scholarships the Aaron Reed Memorial foundation must generate $9,000 in 2013. It is my hope to obtain $9,000 through grants. This will alleviate the financial stress on the foundation and allow it to bolster its accounts. This, in turn, will allow the Aaron Reed Memorial Foundation to impact the local community for years to come. The remainder of the funds will be used for organizing and executing the various veterans’ awareness events. These events will serve to educate local students on the services and sacrifices of our veterans. 

Goals and Objectives

Goals:

1. Improve veterans awareness in high school students in Ross County by awarding nine scholarships to graduating seniors.
2. Honor the memory of fallen soldiers by raising veterans awareness and honoring all veterans.
Objectives:

1. Generate $9,000.00 for scholarships and operation costs via grants and fundraising events.
2. Partner with NVAO and NVAR in May 2014 to raise veterans awareness at Southeastern High School through Memorial Day Assembly. 
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Activities Timeline

June 10, 2013: Request permission to request funds for LCPL Aaron Reed Memorial Scholarship Fund.

July 20, 2013: Begin to generate funds for 2014 with annual golf tournament.

August 6, 2013: Submit grant proposal to Nationwide Foundation and Kenworth.

August 24, 2013: Continue to raise funds for 2014 through annual Veteran’s Awareness Blood Drive and Benefit.

September 1, 2013: Grant proposal deadline to Nationwide Insurance Foundation

September 7, 2013: Annual VA golf tournament at VA Chillicothe. 

September 14, 2013: Annual Cross Country Meet at Southeastern High School.

March 30, 2014: Scholarship Applications due.

May 17. 2013: Present nine scholarships to Southeastern High School seniors.
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Detailed Operating Budget per Aaron Reed Memorial Foundation
Detailed budgets for 2013: $3052.13 to cover expenses:

Food (hot dogs, brats, burgers, chips)=$195.00

Drink (pop, water, tea, beer)=$1600.00.

Staff T-shirts  (32 shirts at $7.25 each)=$232.

Children's Bounce House rental=$155.00.

Yearly storage of equipment= $ 240.00

T-Shirt gifts for blood drive workers : (25 shirts at 7.25 each)= $181.25

Advertising:$200

Snacks for Blood Donators: $50.00

Miscellaneous: (plastic ware, napkins, plates, condiments, etc...)=$198.88

Elks Hall rental: Donated

Stage rental: Donated

Desserts: Donated

Silent Auction Items: Donated

Clown Face painting/entertainment: Donated

Live bands (9 total) Approximately 9 hours of music: Donated

Live Radio Advertisement for Blood Drive (4 hours): Donated

Southeastern Student Volunteers:   (Approximately 120 hrs. of time) Donated




2014 : Expenses  will be approximately the same as 2013.
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Evaluation
The Aaron Reed Memorial Foundation is attempting to raise veterans’ awareness and honor all soldiers by donating $9,000.00 in scholarships to seniors at Southeastern high school. This venture will be considered successful only if nine $1,000.00 scholarships are awarded. Program administrators will be considered successful if:

□ Administrators raise $9,000.00 through grants and fundraisers.

□ Administrators award nine $1,000.00 scholarships on May 17, 2014, at Southeastern High School graduation.

□ Administrators help to raise veterans’ awareness by participating in the NVAO and NVAR on May 24th, 2014.
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Organizational Information
Key Staff –

Sarah Duvall – Retired teacher and CEO of ARMF, mother of Aaron
849 Ault Rd
Chillicothe, OH 45601
Ben Barker – Retired U.S. Marine and friend of Aaron

1064 Hanna Ln.
Londonderry, OH 45647
Joe Barker – Methodist Minister and COO of ARMF, friend of Aaron

215 Lockville Rd.
Pickerington, OH  43147
James and Bonnie Barker
2871 Vigo Rd.
Chillicothe, OH 45601
Mike Short and April Putnam
305 Devon Rd.
Chillicothe, Oh 45601
